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VISION

To be recognised as the regional centre for arts and heritage, an exciting, engaging 

and sustainable facility – the cultural centrepiece of our community and the region

MISSION

To promote art, culture and heritage by presenting a diverse cultural program and 

providing access to the heritage buildings, grounds and collection.
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BOARD OF MANAGEMENT 2009 – 2010

Chair: George van Holst Pellekaan

Vice Chair: Lyndell Davidge

Treasurer: Fred Mann

Secretary: Paula York

Public Officer: David Haines

Lyn Leader-Elliott

Tracy Hall (resigned 2010)

Donald Richardson

Cr Lindsay Campbell (resigned 2010)

STAFF 

Director Melinda Rankin

Retail Manager Heidi Kenyon

Catherine Hewitt Retail and Administration Assistant

Lara Torr Casual Retail Assistant

Hannah Ling Casual Retail Assistant

VOLUNTEERS 

Isobel Ashford Anne Keast

Wilma Bajka Hannah Ling

Michael Bartlett Tis Milner Nichols

John Buchan Annette Oien

Ann Court Dianne Paterson

Jan van Eldik Kaye Sims

Sue Hackett René Strohmayer

Tracy Hall Brooke Wenzel (Flinders University Placement)

Birgit Heilmann Bette Woodberry
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SPONSORSHIP

The Hahndorf Academy would like to thank its many sponsors for their generous support 

throughout the year. Without their assistance, many of our community programs and 

events would not have been possible.

Major Sponsor

              

                 

As owners of the building the District Council of Mount Barker are key partners with the 

Hahndorf Academy Foundation, sharing with us our goal of conserving and caring for 

this significant cultural asset. In addition, in recognition of our shared strategic goals,

they provide assistance with operational costs and partner with the Academy in the 

provision of key community cultural development activities and tourism events such as 

the Fringe Family Frivolities, Every Generation and the Heysen Prize.

Marketing Sponsor

Insync Creative – Darren Miller and Matt Hardy have generously assisted the Academy 

with the graphic design and copywriting of our marketing material throughout the year

2009 Heysen Prize Sponsors

Adelaide Hills Regional Development Board; The Cedars, Hans Heysen Estate; District 

Council of Mount Barker; The Mount Barker Courier; EH Cambridge & Co; Fairleys Shoex; 

Hahndorf Business & Tourism; Heysen Wines; Hilton Adelaide; Insync Creative; Remax Hills 

& Country.

Exhibition Opening Sponsors

Salem Olive Grove and One Planet Wine 

District Council of Mount Barker
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CHAIR’S REPORT

Our Brand essence is – “Living Art and Accessible History” the foundation of our plans 

and strategies. I would just like to emphasize that art is not elitist as some would have us 

think; the arts are for everyone and we need to ensure that people are as engaged 

with the arts as they are with sport. The Academy’s role of bringing art to the region 

does not always make for good sales of exhibition works. It does however widen our 

role in community cultural development for the region and in challenging, informing 

and developing a wider audience. 

Our Director 

In the past year, with a view to increasing her knowledge and resources, Melinda, with 

the support of your Board, has been attending numerous conferences and meetings

focused on combining art and history. She has as a result been an inspiration with the 

curation of the Bare Essentials exhibition which saw elements of the story of Hahndorf 

expanded with a new vision of what can be achieved in presenting our history and 

interpreting our collection in a different way. Melinda continues to serve as the Chair of 

the Regional Galleries Association and in that position continues to advocate for the 

Academy and expand our interaction with the wider arts & heritage communities.

Some Milestones for 2009-10

 The Heysen Prize October 2010 received 170 entries vs 230 in the previous year. 

The launch was particularly successful thanks to the  support of our sponsors and the 

work and coordination by Tracy Hall. It was the first time that we had a full colour 

catalogue of all works. Unfortunately the launch coincided with the Global Financial 

Crisis which negatively influenced sales. The crisis has had a severe impact on our 

profitability for the financial year 2009-10.

 Activity surrounding the redevelopment and accommodation of the Visitor 

Information Centre in the front room has been ongoing, and has taken much of the 
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Board’s and our Director’s time. The renovation of the kitchen and development of the 

museum are projected to be completed around the same time.

 A year where exhibition sales have been extremely disappointing with customers 

concentrating on smaller, less expensive works.

 The “Bare Essentials Exhibition”  curated by Melinda

 The introduction of the Wunderkammer has also been a successful innovation, 

with a number of members displaying their collections for the interest of visitors. 

 A highlight was the launch of the Beerenberg Foundation in April. The Academy 

has been successful in its application for a grant from this foundation to support a 

project Windows and Doorways project telling of the stories the Academy’s past. 

District Council of Mt Barker

Our relationship with the District Council of Mt Barker remains the foundation on which 

the ongoing success of the Academy is built.

A significant focus this year has the accommodation of the Visitor Information Centre 

within the Academy.

The ongoing efforts of your Board with Council have been to consolidate our 

relationship into a partnership. The renegotiation of our Lease and the establishment of 

a Management Agreement for the day-to-day operation of the Academy are ongoing 

while the project team incorporating Council, the South Australian Tourism Commission 

and the Academy is completing its work in integrating the Visitor Information Centre 

and the Interpretation of the Stories of Hahndorf into our museum space. 

The work by Council to meet Occupational Health and Safety requirements of the 

building with the construction of toilets and the renovation of the kitchen is nearing 

completion. We thank the Council for its efforts in making these improvements to this 

valuable and historical facility.  All changes to the building have been coordinated with 

your Board’s input, having due regard for heritage and conservation. Funding from the 

District Council of Mt Barker, the South Australian Tourism Commission and the Federal 

Government enabled these works to be completed. I would emphasise that these 
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projects should be seen as the foundation for further development of the Academy as 

the focus of revitalising heritage in Hahndorf.  

Staffing

Our staffing remains the same, with a full-time Director, part-time Retail Manager and 

casual  Retail Assistant/Admin Assistant, who serve us well.

Funding

The Foundation continues to be indebted to the District Council of Mt Barker for the 

subsidies received for operational funding and the support for our community cultural 

development activities. We will be applying to Council for the continuation of funding 

beyond the current three-year agreement while we continue to work on alternative

funding from other sources. Regular grant applications for special projects keep 

Melinda extremely busy, ensuring that we are able to benefit from every opportunity 

that presents itself. 

Donations are always appreciated and as a “not for Profit Organisation” we will 

continue to be thankful for the largesse of many individuals who make contributions 

both in cash and in kind.  Donations in our donations box remain at a consistent level 

despite the economic times. However, as always, we could do with more.  

Finance

I will let Fred Mann and our Auditor James Davidson report and comment on the 

outcome for the year. However I must report that the Academy showed a loss in the 

2009-10 financial year, mainly due to the lack of Heysen Exhibition sales, as well as 

increased costs for managing our accounting/bookkeeping processes and upgrading 

our computers. The result reflects the fact that in this economic climate we are unable 

to rely totally on the profitability of the retail operation in support of our custodianship of 

this building as well as our community and cultural development obligations. The 

Budget for the current financial year shows a minor anticipated loss, despite cutting 

back on every expense line. We are taking steps to cover these shortfalls by introducing 
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an annual lottery and other measures to raise additional funds. Assistance from 

members in this is always appreciated.

Building and OH&S

Council continues to deal with the Occupational Health and Safety and any major 

building maintenance issues. We will continue to work with Council to ensure the further 

development of the property can take advantage of the significant improvements now 

in place. 

Retail

Our retail business keeps the cash flow going and gives us the opportunity to showcase 

local and regional arts and crafts. Our Retail Manager Heidi Kenyon was awarded the 

Ruth Tuck Scholarship for 2010, offering a New York residency studying 19th Century 

Photographic processes. Recently returned she has been focussed on streamlining retail 

procedures and continues to contribute to the health and vibrancy of the retail 

operation.  

Volunteers 

We have continued to have great help from our volunteers over the year. We will

always need willing and able volunteers to support our staff as well as reflect the 

community involvement that remains vital to our survival.

Constitution

The revision of our constitution to bring the document up to date was agreed to by 

members voting at a Special General Meeting on 13th August 2009.
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Technology

Further upgrades of our computer systems will again be required in the ensuing year 

and will continue to place further demands on our resources.

Summary

This has been a challenging year with change being the major thrust, and there are still 

many challenges ahead.

My thanks must go to all the volunteers who assist in the running of the Academy on the 

demanding seven day per week cycle. My thanks particularly to my fellow Board 

Members and Melinda for continued dedication to the Foundation. 

George van Holst Pellekaan

Chair

Hahndorf Academy Foundation Inc.

Elizabeth Hetzel, Landscape 1(detail), digital photograph
From the exhibition Breathing Space, June – August 2010



2009-2010 Annual Report 10

TREASURER’S REPORT

I endorse the observations and comments of the Chair and the Academy Director, 

make elsewhere in this Annual Report.

I was indeed a challenging year in terms of revenue earned from our traditional (and 

important) sources of Exhibition and Retail sales.

The downturn in sales has been commented on elsewhere, but it is pleasing to note that 

although the shop profit margin reduced, the overall gross profit on our total income 

increased slightly from 27.5%  in the ‘08/’09 year to 29.6% in the current period.  This is 

due to the continued “fine-tuning” of margins by our retail manager, a process that 

continues in the current year.  In particular we have worked on ways of improving the 

margins on artworks that we carry on consignment, as distinct from those purchased 

and held in our own stock on a regular basis, where, in the latter case, market 

conditions have made the balance between pricing and volume of turnover even 

more delicate than in the past.

As mentioned elsewhere, the average sale value per transaction was less than in 

previous periods, due to the reduced consumer confidence to spend.

We bore the expected increase in salary costs but very careful management of other 

costs by our Director resulted in total expenses for the year being held at ‘08/09 levels

The nett assets of the Foundation decreased by the amount of our operating deficit –

just over $8.5 thousand dollars.  However, the Foundation remains in a stable financial 

position and is able to meet all its commitments.

As the Director has mentioned elsewhere, we need to seek less reliance on our sales 

income and explore other avenues of funding.  The Board now has this on its agenda 

for every monthly meeting – the current fundraising raffle of a Nora Heysen drawing is 

expected to fund our budgeted deficit for the current financial year, and this is seen as 

just the first step in a more active examination of funding alternatives.
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Our auditor, James Davidson, has been helpful again in the preparation of our statutory 

financial statements, and in conducting the audit of the Foundation’s financial affairs 

and reports. We received an unqualified (i.e. “clean”) audit report. We appreciate his 

skills and counsel.

Frederick A. Mann.  F.C.A.

Honorary Treasurer

Hahndorf Academy Foundation Inc.

Natasha Parriman Lloyd, Turtles returning home, acrylic.
From the exhibition Gurlbil Tracks, June – August 2010.



2009-2010 Annual Report 12

DIRECTOR’S REPORT

As presented to the Annual General Meeting of members of the Academy Foundation 

on 11th November 2010

I could start with a list of all the things we’ve achieved over the last twelve months, and 

I will certainly cover this, as this is where much of our energy and passion have been 

spent. But as we gather here in the middle of a building site – a half finished kitchen, 

half built toilets and our museum blocked off while it’s updated and a VIC going in the 

front room, it’s important also to acknowledge the changes ahead.

Vision: to be recognised as the regional centre for arts and heritage, an exciting, 

engaging and sustainable facility – the cultural centrepiece of our community and the 

region.

At the beginning of 2010 the Board undertook a strategic planning session with Bronwyn 

Halliday, former Director of the State Library and former Executive Director of Planning 

SA, now a consultant. Bronwyn asked us “what four things must we get right in the next 

three years?” Not “how much can we pack into the next few years” or “how much 

harder can we work?” but what must we get right in order to realise our vision. When 

you’re working with high ideals but limited resources, that’s an important question to 

consider.

This led to four goals:

1. Public programs to engage, enchant, and inform communities

2. Stakeholder relationships for mutual success

3. Economic sustainability for future success

4. Getting the building and infrastructure right

So I’m going to report on each of those goals, looking back over 2009-2010, but also 

glancing towards the future, because while there are changes ahead, the role of the 

Foundation and our vision remains unchanged.
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1. Public programs to engage, enchant, and inform communities

In 2009-2010 the Academy presented thirteen exhibitions in three galleries – including 

four from the Country Arts SA Visual Arts Touring Program, six exhibitions of local artists, 

and two emerging artists shows. We presented the Heysen Prize for Interpretation of 

Place and showed two exhibitions relating to our region’s history. In doing so we’ve 

presented a wide range of art practices to our visitors, supported our local artists and 

provided an opportunity for emerging artists.

Our events program has included participation in Every Generation, the Adelaide 

Fringe Festival and History Week as well as a community consultation to inform our 

museum research and a professional development opportunity for local high school art 

teachers. The Academy has presented papers at the History SA State History 

Conference in Kadina and the International Interpretation Conference in Townsville.

Our studio artists have continued to contribute to the skills development of artists in our 

community by offering classes in watercolour and oil painting, jewellery making, 

drawing and printmaking.

New ways of interpreting our community’s history have been explored with the 

community consultation providing a starting point for the collection of themes and 

information. Our History Week exhibition was an opportunity for us to re-present our 

history in a less conventional  fashion. The challenge for our future museum 

redevelopment, as we look towards a spruced-up museum, funded by the South 

Australian Tourism Commission, is to retain this poetic quality while also presenting 

comprehensive layers of information.

Our venue and our public programs have attracted over 80,000 visitors making us, by 

far, the most highly visited regional gallery or museum in the state. We present our 

programs on a very low budget for wages, meaning two things: we can do a lot with 

very little; and we owe a debt of gratitude to the skill and commitment of our 
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volunteers – our unpaid workforce who are the difference between the Academy 

being open, active and effective or not.

In alphabetical order: Isobel Ashford, Wilma Bajka, Michael Bartlett, John Buchan, Ann 

Court, Jan van Eldik, Sue Hackett, Birgit Heilmann, Anne Keast, Tis Milner Nichols, 

Annette Oien, Dianne Paterson, Kaye Sims, René Strohmayer, Brooke Wenzel and Bette 

Woodberry.

Thankyou also to our staff who do all the things their job title demands plus all the rest: 

Heidi Kenyon, our Retail Manager, Catherine Hewitt our Retail and Admin Assistant and 

casual retail staff Lara Torr and Hannah Ling.

All public programs beyond our exhibitions, are dependent  upon funding from external 

sources. My thanks go to the District Council of Mount Barker, Country Arts SA, History 

SA, our Heysen Prize sponsors Adelaide Hills Regional Development Board, Heysen Wines 

and The Cedars, Remax Hills and Country, The Mount Barker Courier, EH Cambridge & 

Co, Fairleys Shoex, Hahndorf Business & Tourism, Hilton Adelaide and our exhibition 

supporters Insync Creative, One Planet Wines and Salem Olive Grove. 

2. Stakeholder relationships for mutual success

These community partnerships are crucial for the success of the Academy, not just to 

provide funding but to ensure we are offering our community what it needs. 

It’s important to note that this goal refers to mutual success, assuming that the 

relationships are based on a meeting of mutual goals. 

Our relationship with the District Council of Mount Barker is one of our key stakeholder 

relationships and while both parties would acknowledge it’s had its challenges this year, 

there is a commitment to exploring the possibilities that will emerge with a closer 

relationship once the VIC is operating within the Academy.

It’s important also to acknowledge where the relationship has been enormously 

productive over the last twelve months – our collaborations to present the Heysen Prize 

as well as the Fringe Family Frivolities and the annual Every Generation Event have seen 
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us working with a number of Council staff and resulting in positive outcomes for both 

organisations and for our community.

Partnerships with State government bodies within the arts, tourism and other sectors 

(such as Positive Ageing) are also developing. The current VIC/museum project has 

been a positive introduction to the Tourism Commission resulting in the Academy’s

leading the way for partnerships between regional arts and tourism in our state.

Partnerships with our community are also vital – our volunteers are but one (important) 

example of this. Our community consultation helped us to tap into the knowledge 

within our community and the generosity of local residents has enriched our history 

displays, with object loans from Anni Luur Fox, the Hahndorf Branch of the National Trust 

and the Gare family and information from Tony Finnis and of course, Reg Butler. The 

Academy continues to have a strong relationship with the Hahndorf Community 

Association and Hahndorf Business and Tourism.

3. Economic sustainability for future success

These goals are all linked together of course, but if we don’t achieve economic 

sustainability, we won’t continue. The Academy is committed to contributing to its 

financial income, investing in the retail gallery which has performed well in spite of the 

global financial challenge.

The reality is that our self-generated income far exceeds that of any other regional

gallery in the state; however, operational support from local and state government, 

particularly when placed within the context of our high visitation and the range of 

public programs presented, is starkly inadequate. We will continue to seek sponsorship 

partnerships, bequests and donations, but it is unlikely that we will achieve economic 

sustainability without significant change in these areas.

4. Getting the building and infrastructure right

The constitution of the Hahndorf Academy Foundation clearly states our role in ensuring 

the building is cared for within the guidelines of the Burra Charter. As the building 
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belongs to the District Council of Mount Barker, successful negotiation of this territory 

relies on a strong working relationship between both parties.

So, there are challenges ahead, and change, of course, but with it new possibilities. The 

Academy has had many changes over the years – in the early days there would have 

been almost constant construction underway; later there were the changes made 

inside to suit different uses, then the slow deterioration before Walter Wotzke’s time and 

before the Foundation bought the building. I expect that the last few years have, in 

some ways, been the quietest, in terms of physical changes to the building.  

Thank you for your support throughout the year – for the letters sent, the impromptu visits 

from members, the donations and the encouragement. And thank you to the Board of 

the Hahndorf Academy Foundation – I am very aware of how privileged I am to work 

with people who have such commitment, such persistence and such skills. 

Melinda Rankin

November 2010

Laura Haigh, The Washerwoman 
(detail), mixed media.

From the 2010 History Week 
exhibition Bare Essentials.
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RETAIL GALLERY

The activities of the Hahndorf Academy would not be possible without the finances 

raised by sales in our retail gallery and from exhibitions. Our retail gallery shows the work 

of over 70 South Australian artists, playing a role in promoting the creative output of our 

state and region and contributing to the economic development of our arts industry. 

The advice our staff provides to artists regarding customer feedback, marketing and 

display is an important contribution to product development and many artists have 

indicated that the Academy has been pivotal in the development of their small 

business.

An essential element of the retail gallery’s success is the customer service provided by 

our staff whose warmth and genuine welcome help to generates sales and build up a 

strong customer base. 

The global financial conditions have had an impact on the Academy’s sales, 

particularly in exhibition work. The Heysen Prize is a good example: in 2007 we sold over

$13,000 worth of works; in 2009 we sold $6,000, with many of the best-selling artists from 

previous years going unsold. This trend has been confirmed by other galleries around 

the country, with some finding they are no longer able to continue in the current 

market. In our retail gallery we’ve found that while customers are still purchasing items, 

they have tended to want to spend under $500. At the end of the year our retail sales 

were $4,000 below budget and exhibition sales $13,000 below budget.

Hahndorf Academy retail display
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PUBLIC PROGRAM

Exhibitions

Thirteen exhibitions were held at the Academy during 2009-10, representing the blend 

that makes up the Academy: local and regional artists, emerging artists and shows from 

the Country Arts SA Visual Arts Touring Program.

Country Arts SA Visual Arts Touring Program exhibitions:

Our Mob

Design Now

Le Cheile

Portable Worlds

Local/regional artists:

Tim Strachan

The Artist’s Voice (two exhibitions)

Alan Bruse

Hahndorf Academy studio artists

History exhibitions:

Dirk H R Spenneman

Bare Essentials

Emerging artist exhibitions:

Natasha Parriman Lloyd

Elizabeth Hetzel
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Heysen Prize for Interpretation of Place

In 2009 the Prize focused on the one category of Interpretation of Place and Professor 

Kay Lawrence and Paul Hoban (Head of Painting, South Australian School of Art) 

selected 56 finalists from 170 entries.  

The Prize this year was coordinated in close partnership with the District Council of 

Mount Barker leading to a joint approach to branding and promotion. Sponsorship from 

local businesses as well as Council enabled us to produce a full-colour catalogue that 

promoted the Prize and the artists’ work. 

The Prize was announced by arts writer and publisher Susan McCulloch and a multi-

media projection by Cole Larsen was shown.

After much discussion with Council it has been decided that the Prize will now become 

a biennial event, allowing time for both Council and the Academy to seek additional 

funding. 

Katherine Boland, Across the bay to Williamstown,
mixed media on inscribed  & scorched timber panels.
Winner 2009 Heysen Prize for Interpretation of Place.
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Wunderkammer

The small wing gallery adjoining the Heysen gallery has been made into a 

Wunderkammer showing wonders from our community. People collect all kinds of 

things: glass eyes, miniature dolls, Ethiopian crosses, toy soldiers, teapots, shells and 

family treasures and it has been our pleasure to share these objects with our visitors. 

Thank you to Harold Gallasch for the loan of cabinets and to John Buchan for creating 

legs for them. 

Events

The Director presented a paper on the Diary of the Trees project at the 2009 History Trust 

State Conference in Kadina. The paper was one of a number that explored the theme 

of presenting history in new ways.

Our Every Generation event A Few of my Favourite Things went ahead beautifully, with 

residents from St Paul’s Lutheran Homes joining the elders from our community and 

students from Hahndorf Primary School. Elders shared their memories of favourite 

objects and the students presented their responses to interviews undertaken with St 

Paul’s residents and workshops with Writers with Altitude. The event was sponsored by 

Mount Barker Council’s Every Generation funding. All contributions were recorded using 

the State Library’s oral history equipment and will become part of the library’s collection 

as well as ours.

Country Arts SA sponsored a professional development event for High School Art 

Teachers in February 2010. Curator John Neylon spoke about the exhibition Design Now, 

how it was curated and how students’ interaction with the exhibition could link in with 

the requirements of the curriculum. Lyndell Davidge presented a Design Then 

perspective, linking the exhibition’s theme to items in our museum collection. 

The third Fringe Family Frivolities event was again a success, with over 750 people 

attending, many travelling from the city. The event was organised by Isy Ashford with 
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assistance and mentoring from Tracy Hall and funding from the Mt Barker Council. The 

early part of the evening was aimed at families with young children with entertainment 

by The Amazing Drumming Monkeys. The Heathfield High School students The Bearded 

Gypsy Band provided a transition into the flamenco dancer and musicians. This is the 

first year that the event charged ($5 per adult, children free) and numbers indicate this 

didn’t present a problem to the audience. 

The Director and Board Member Lyn Leader-Elliott gave a presentation at the 

International Interpretation Conference in Townsville in April 2010 based on the 

Academy’s approach to interpretation, involving the community and artists. 

Twilight at the Fringe Family Frivolities
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Studio Artists

Our studio artists have continued to practise at the Academy, producing their own 

work as well as offering classes in watercolour and oil painting, jewellery making, 

drawing and printmaking. The artists’ work continues to be among the best sellers in our 

retail gallery.

Interpretation

Dirk Spennemann’s exhibition Echoes of the Past, showing photographs of early 

German settler architecture from Hahndorf, the Barossa and the NSW Riverina was a 

good example of the links possible between a learning institution (in this case Charles 

Sturt University), academic research, history and the visual arts. Prof Spennemann also 

gave an engaging presentation on German migration in Australia which offered some 

new perspectives on a story we know so well. 

A Community Consultation was held in February 2010 and attended by 30 enthusiastic 

community members who, under the facilitation of Board Member Lyn Leader-Elliott, 

produced hundreds of ideas which Brooke Wenzel (our Flinders Uni placement) and 

volunteer Annette Oien collated.

The themes identified by community members will inform the research to be 

undertaken with a grant received from History SA, the basis for the redevelopment of 

the museum, due to occur in the next financial year. 

Our Bare Essentials exhibition temporarily loosened the boundaries between exhibition

and museum space by spreading artworks, museum items, historical information and 

interactive opportunities throughout. Visitors responded with particular enthusiasm to 

the text written directly onto the walls.


